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KEYSTONE STATE CHAPTER oF NENA
Annual Conference Agenda
Wednesday, September 16th, 2026

7:00 AM —8:30 AM
Registration & Full Breakfast

Registration Desk & Gardens Restaurant
(Breakfast Voucher Needed)

8:30 AM —12:00 PM
The Architecture of Mission-Critical Talent — Room 108
Dr. Renee Thornton — Founder & CEOQ of Pathfinder Resilience
Your best dispatcher isn’t your best dispatcher because they’re tougher. They’re wired differently — cognitively,
emotionally, neurologically — and the system you inherited was not built for how that wiring actually works.

So, you lose them. Not to other agencies. To exhaustion. To quiet quitting. To the slow erosion of the person they used
to be when they took the headset for the first time. And then you replace them, and the cycle starts again.
e What if what you’ve been calling a staffing crisis is actually a design failure?
e  Why are the people most wired for this work the ones most at risk of walking away from it?
e What if everything you’ve been told about generational difference is a surface read of something far more
important?
e Why doesn’t your recognition land — even when it’s sincere, public, and consistent?
e Why don’t your recruiting, onboarding, development, and retention efforts compound into anything?
Spend one day in this room and you’ll see why. We won’t hand you a playbook. We’ll hand you a way of
seeing — and two moves you can make Monday morning.

ENP Study Group
Room 112
Sid McConahy, ENP- Senior Vice-President and Operations Director
Mission Critical Partners
Prepare for the National Emergency Number Association (NENA) Emergency Number Professional (ENP)
certification examination in this full-day review that covers all the vital points in the ENP body of knowledge.

9:00 AM —11:00 AM
Coffee/Juice and Snacks Available

12:00 PM —1:00 PM
Lunch
Gardens Restaurant
(Lunch Voucher Needed)

1:00 PM — 4:00 PM
The Architecture of Mission-Critical Talent (continued)
ENP Study Group (continued)

2:00 PM —4:00 PM
Coffee/Juice/Soda and Snacks Available

6:00PM —10:00 PM
Welcome Reception / Dinner
The Courtyard
Entertainment: DJ/ Music Bingo with prizes



Exhibit Hall Sponsors
@ Mglyl 2252 RapidSOS

YEARS

=2 »

\/ Peregrine ‘INTRADO

Always there in an emergency

N GA \O’ 1—r wilmac

technologies

B & SN N

(G \OAV/ANER &) o 1 oy
PLATINUM PERFORMANCE GUARANTEED

I' ocomm

N.rl:em.r Inc

ThisGen 911




KEYSTONE STATE CHAPTER oF NENA
Annual Conference Agenda
Thursday, September 17th, 2026

7:00 AM —8:30 AM
Registration & Full Breakfast
Registration Desk & Gardens Restaurant
(Breakfast Voucher Needed)

8:30 AM —9:00 AM
Conference Welcome
Presidents Hall 3 & 4

State of the Chapter
Robert McLafferty, Keystone NENA Chapter President
Rob will update the membership on the past year’s accomplishments.

Jen Cass, Keystone NENA Keystone NENA Chapter Conference Chair
Jen will give an overview of the conference agenda.

9:00 AM —10:00 AM
General Session
Presidents Hall 3 & 4
Transforming Fear Into Empowerment: Journey of a Lifetime to Health & Wellness
Ty Wooten, ENP — Director of Government Affairs for the
International Academies of Emergency Dispatch (IAED)
After 26 years of struggling with weight and fitness, I finally reclaimed control over my health and well-being in ways I
had never imagined. Join me as I share my transformative journey from fear to empowerment, where I learned to manage
expectations, discover my purpose, and develop the discipline needed to achieve lasting change. This session will provide
insights and inspiration for anyone looking to take control of their health and become a better person, leader, mentor, and
friend.

9:00 AM —11:00 AM
Coffee/Juice and Snacks Available
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KEYSTONE STATE CHAPTER oF NENA
Annual Conference Agenda
Thursday, September 17th, 2026

BREAKOUT SESSIONS

The GIS breakout sessions are following a modified format. The session schedule and descriptions are located at the end
of the full breakout schedule.

Session 1 —10:05 AM —11:00 AM

Vendor/Innovation Track
Room 107
The Time to Shape the Future of 911 Is Today
Brad Flanagan, MPA, ENP, RPL, Axon

Join Axon 911's, Brad Flanagan, and the local team for an in-depth look at the challenges shaping today's 911 centers
and the technology solving them. Attendees will get a firsthand look at Axon's latest innovations, including our logging
recorder, new call handling interface, and seamless integration with drones and body-worn cameras. This presentation
will showcase how Axon's Al-driven technology is shaping the future of 911 operations.

Operations/Leadership Track
Room 108
Culture Change? There’s an App for That
Sarah Collins and John Geib, ENP, Bucks County Emergency Communications

Culture change that is successful and lasting takes years of purposeful leadership and communication. It also takes
outside the box thinking that is designed to meaningfully connect with your team and show them they are more than a
number. The Bucks County representatives will provide a demonstration of their newly deployed app that houses a
host of interactive resources, education, and information available to their entire team.

Technology/Al Track
Room 109
Planning Your Al Journey: Practical Steps for 911 & Public Safety Leaders
John Chiaramonte, ENP, President of Enterprise Artificial Intelligence Services,
Mission Critical Partners

Artificial intelligence is rapidly becoming part of the 911 and public safety technology ecosystem, touching
emergency communications centers, quality assurance, administrative workflows, field operations, real-time
information centers, emergency management, cybersecurity, and critical infrastructure protection. At the same time,
911 leaders must separate practical operational value from hype, manage risk, protect public trust, and ensure that Al-
enabled capabilities are safe, secure, explainable, and defensible.

This session will provide 911 and public safety leaders with a practical framework for planning their Al journey.
The discussion will focus on where Al belongs in mission-critical environments, where caution is warranted, and
how agencies can prepare for responsible adoption. Topics will include real-world use cases, readiness
considerations, governance, cybersecurity, data quality, workforce impacts, vendor evaluation, policy
development, and change management.



KEYSTONE STATE CHAPTER oF NENA
Annual Conference Agenda
Thursday, September 17th, 2026

11:05AM —12:00 PM

Vendor/Innovation Track
Room 107
From Scheduling to Workforce Management: How Al Supports Staffing
for Better Public Service
Steve McDonnell, President & CEO, Wilmac Technologies
Staffing in 911 centers shifts constantly, yet most agencies still rely on scheduling tools that were never built for real-
time operations.

This session helps public safety leaders understand how workforce management goes beyond scheduling to deliver three
outcomes that matter: better employee wellness and retention, optimized and consistent overtime, and faster response
times. Attendees will see how agentic Al supports forecasting, surfaces gaps before they become crises, and keeps
supervisors leading instead of firefighting, without replacing human judgment. The result is a more stable workforce,
smarter operations, and more reliable service to the community.

Operations/Leadership Track
Room 108
Beyond the Call: Building Communication, Trust, and Connection in 911 Centers
Robert McLafferty, 911 Coordinator, Butler County
911 centers are the foundation of public safety and play a critical role in building community trust. This session focuses
on how emergency communication centers can strengthen trust through effective communication, strong organizational
culture, employee recognition, transparency, and proactive public engagement. Participants will learn practical strategies
to reduce communication breakdowns, improve dispatcher morale and retention, leverage traditional and social media,
and adopt relationship-centered leadership approaches. Attendees will leave with actionable tools to enhance credibility,
workforce engagement, and public confidence while positioning their 911 center as a trusted community partner.

Technology/Al Track
Room 109
Elevating and Connecting QA, Feedback, and Training in 911
Jordan Bandy, ENP, Assistant Director for Professional Standards, Montgomery County
John Geib, ENP, Director of Emergency Communications, Bucks County
Michael Mollo, Manager of Applied 911 Education, GovWorx
This session explores how three foundational pillars — quality assurance, feedback, and training — work most
effectively when treated as a connected system rather than isolated functions. Attendees will learn how QA can move
beyond compliance scoring to become a tool for personal insight, helping telecommunicators clearly see their own areas
of success and opportunities for growth. We'll examine how intentional feedback and communication set clear
expectations, build psychological safety, and give telecommunicators the confidence and clarity they need to keep
performing at a high level.

Finally, we'll discuss how training, when guided by what QA reveals and what feedback reinforces, can be tailored to
strengthen existing capabilities while purposefully developing growth areas. Participants will leave with a practical
framework for aligning these three pillars so their telecommunicators feel supported, valued, and equipped to succeed —
ultimately elevating individual performance, team culture, and service to the public.



KEYSTONE STATE CHAPTER oF NENA
Annual Conference Agenda
Thursday, September 17th, 2026

12:00 PM —1:00 PM
Lunch
Presidents Hall 3 & 4

1:00 PM —2:15 PM
Exhibits Open
Presidents Hall 1 & 2
Exclusive Event — No sessions held during this time

BREAKOUT SESSIONS CONTINUE
2:30 PM —3:25 PM

Vendor/Innovation Track
Room 107
How Al is Transforming Emerging Technologies
Kim Paxton, Senior Sales Engineer, Intrado
Al applications combined with Web and Cloud call-handling solutions enhance PSAP operations by improving speed,
elevating accuracy, and operational effectiveness.

When deployed, these Al-driven solutions help telecommunicators to operate faster, better, and stronger. Learn how
PSAPs are using these tools today: Text Translation, Voice Transcription, Voice to Voice Translation, and more!

Operations/Leadership Track
Room 108
Officer Down: Surviving the Worst Day in Dispatch (Again)
Matthew Kidd, Training Supervisor/Alternate TAC Officer, York County 911
York County 911 experienced one of the worst years a communications center could have in 2025. In seven short
months, York experienced an active shooter and a Signal 13 (Officer Down) — resulting in eight officers being struck by
gunfire. Four of those officers died. This presentation is designed to be a raw and transparent view into the mental health
perspective of 911. We will take a deep dive into the tragic incidents, the mental health struggles that result, the right and
wrong way to heal, and how to come out the other side stronger from trauma.

Technology/Al Track
Room 109
Working Smarter Under Pressure: Al for 911 Professionals
Louis Collins, Technology Coordinator, Montgomery County Department of Public Safety
Every 911 center is being asked to do more with less. Rising call volumes, staffing shortages, mandatory overtime,
quality assurance requirements, compliance reporting, training documentation, and public records requests create a
constant stream of administrative work that can overwhelm even the most efficient teams. The result is often a growing
backlog of tasks that compete for time and attention with the center's primary mission: supporting emergency response.

Al is rapidly emerging as a powerful tool to help address these challenges. From automating routine documentation and
streamlining quality assurance reviews to assisting with reporting, scheduling, and records management, Al can help
public safety professionals work more efficiently and make better use of limited resources



9:00 am — 9:30 am

9:30 am — 10:00 am

10:05 am — 10:55 am

11:05 am — 11:30 am
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KEYSTONE STATE CHAPTER oF NENA
Annual Conference Agenda
Thursday, September 17th, 2026

GIS TRACK AGENDA
Room 105

Incorporating Al into GIS; Scott Zubek, Tioga County
How can we leverage Al in the GIS world? What's available, what’s practical, and how can
we incorporate it with current practices to save time and money?

Addressing Primer; Nick DiPaolo, Director of Geospatial Solutions at JMT & Sean
McLaughlin, Mercer County

This session will review the fundamentals of addressing; including intervals, block
addressing, and rural vs. urban addressing.

What New in 3D and Sub Addressing; Stephen Kocsis, Cambria County

This session will provide an update on what is happening regarding 3D addressing and how
sub-addressing facilities the forward movement of 3D addressing. Learn how to implement
3D into what you are doing now in a cost-efficient manner. You may be waiting for
direction from PEMA on 3D addressing but there are actions you can take now in sub-
addressing to get you ready when those directions come down.

Tips and Tricks; David Long, Montgomery County

This session will give you those little tidbits to make your life easier. Learn the little things
the pros know to be more productive during your day. You should take away a greater
knowledge of how GIS works and what makes it work easier.

Outdoor Recreation; Pete Dibiase & Will Hunt, Potter County

Gain a better understanding of mapping trails and other outdoor recreation areas. Are there
things that are holding you back from even the basic methodologies? Find answers to your
questions and make life easier for your dispatchers by learning more about mapping the
outdoors.

Working with Municipalities- Sean McLaughlin, Mercer County; Kim Holtzapple, York
County & Garrett McKinney, Cumberland County

Learn how other counties are collaborating with their municipalities on the addressing
process. We will also discuss Act 147 and what impact it has on helping or hindering our
relationships with municipalities. What can you do to help local municipalities understand
NGI11 Standards, and what can you do to better understand and support location
municipalities in the future?

Roundtables



KEYSTONE STATE CHAPTER oF NENA
Annual Conference Agenda
Thursday, September 17th, 2026

3:30 PM —4:00 PM
Annual Keystone Chapter of NENA Meeting

4:30 PM - 6:00 PM
Exhibit Hall Reception
Enjoy fabulous food and drink while you engage our vendor partners, discussing innovation, culture, and other topics
impacting our 911 community

6:30 PM —10:00 PM
Dinner and Evening Social Event
Cornhole Tournament with Prizes

Other Outdoor Games!
Music
Ice Cream Truck
CORNHOLE
DINNER SPONSOR TOURNAMENT
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KEYSTONE STATE CHAPTER oF NENA
Annual Conference Agenda
Friday, September 18th, 2026

7:00 AM - 08:30 AM
Registration & Full Breakfast
Registration Desk & Gardens Restaurant

8:30 AM —8:45 AM
Deans Hall 1 & 2
Keystone NENA Chapter President Welcome / Chapter Goals & Objectives
Jennifer Cass, Keystone NENA Chapter President
Jen will outline to the membership the chapter’s 2026 — 2027 goals and objectives.

8:45 AM —9:15 AM
Legislative Update
Michael McGrady, Legislative Committee Chair, PA NENA
John Geib, Legislative Committee Member, PA NENA
Gene Good, Legislative Committee Member, PA NENA
Mike Snyder, Legislative Committee Member, PA NENA
Members of the PA NENA Legislative Affairs Committee will review the pending legislation to update Act 35, Chapter
53 (911 section). This important technical amendment will bring Pennsylvania’s 911 legislation up to date with current
FCC determinations, NextGen 911 operations and technology, codify TERT Teams (Telecommunicator Emergency
Response Taskforce) and much more. The legislation will also remove obsolete and irrelevant language, and address
RLEC’s (Rural Local Exchange Carriers) connecting into the Commonwealth’s NextGen 911 system.

9:15 AM -10:00 AM
PEMA Update
Greg Kline, PEMA Deputy Director for 911
Catch the latest news out of Harrisburg (and how it affects your PSAP operations) and get a glimpse of what’s ahead for
Pennsylvania’s 911 Program

10:15 AM —12:00 PM
Leadership Development and Succession Planning
Facilitated by Dr. Renee Thornton — Founder & CEO of Pathfinder Resilience
Panelists to include staff, supervisors, and leaders from PA 911 agencies
Who’s next up in your agency? How do you know when they’re ready? Developing leaders and a strong succession plan

are topics that are constant challenges for the 911 community across the country. Join us for a highly interactive and
informative conversation. Be prepared to participate with panels that will include both nationally recognized experts and
your peers across Pennsylvania.




KEYSTONE STATE CHAPTER oF NENA
Annual Conference Agenda
Friday, September 18th, 2026

GIS SESSIONS
Room 105
The GIS professionals attending the conference will have the opportunity to participate in the inaugural GIS super
session. This session will be focused on GIS work in the 911 environment and led by their peers from across the
state.

10:1SAM —11 :05 AM
NENA Standards Update
Barry Hutchins

11:05 AM —12:00 PM
PEMA Update
Kyle Bodtorf, Geospatial Analyst, PEMA

12:00 PM
Lunch (Voucher needed)
Legends Restaurant

~ Conference Ends ~



